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Thank you for participating in the University of Missouri “Stone Soup” Case Database Project.  This document provides information to help you design course assignments that achieve your instructional goals and also produce valuable case reports for others to use in the database.

The main requirement for inclusion of case reports in the database is that they are descriptions of actual dispute resolution cases based on interviews of individuals involved in the cases.  To insure the integrity of the database, the reports must comply with ethical requirements and good research practices, as described below.  Each case report must include data about standard variables so that database users can find cases relevant to their interests.

Beyond these requirements, you are free to frame your assignment by limiting it to particular processes, types of cases, data collection method, and any of the other variables in the database.  You may specify the process of identifying subjects and selecting cases or leave this to students to decide.

This database is open to cases of all types of dispute resolution processes.  In addition to processes traditionally considered as “alternative dispute resolution,” it can include reports about pretrial litigation, trial, and appellate litigation.  It is also open to cases outside the legal context so that faculty in any discipline are welcome to contribute to and use the database.  In addition to disseminating original case reports, it also will include summaries of others’ case reports, such as papers written by faculty and students.

You may require students to complete case reports as a course requirement but students are not required to have their reports submitted to the database, as described below.  Students may have their names attributed to their reports or the reports may be anonymous.  Interview subjects may choose to have the interviews used for the course assignment but not have them included in the database.

Over time, we hope that you will use cases from this database in your teaching and research.  In particular, please consider using some of these reports as required readings in your courses.

This document is intended to help you design your course assignment to achieve your instructional goals, explain the logistics of submitting case reports to the database, and
inform you about the instructional review board process you will need to use.

Please read these instructions carefully – and follow them.

If you have any questions, please contact John Lande or Rafael Gely.
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You are free to choose the types of dispute resolution processes, cases, and data sources for your assignment to focus on.  For example, in a negotiation course, you might limit the cases to negotiations but in a survey course you could permit students to focus on a wider range of cases.  You can limit the type of decision to disputes or transactions or you could give students the option to choose.  Similarly, you can choose the issues the cases focus on (e.g., family, business, public policy) or give students certain discretion about this.

The database includes a range of other variables which you might use to define the parameters of cases for your assignment.  Among others, these include whether the process was court-ordered or established by a pre-dispute agreement, the number of parties involved, the past or expected future relationship between the parties, whether there were significant stakeholders not “at the table,” whether parties were represented by lawyers, whether litigation was pending during the process, whether the parties used a mediator, and whether they reached an agreement. 

You may restrict the category of interview subjects (e.g., lawyers in law school courses or business executives in business school courses) or give students latitude to select from other types of subjects.

Ideally, case reports would include data from all of the key individuals involved because this would provide the fullest account of events and perspectives.  This can be very difficult logistically, given the problems of scheduling multiple interviews and possible unwillingness of subjects to be interviewed if they know that others in the case would be interviewed.  It also would involve some additional ethical concerns about inadvertently disclosing information to subjects derived from prior interviews.  Given these complexities, you should generally have students use multiple sources only if they have sufficient time and competence to do this properly.  This might be appropriate for independent study courses, theses, or dissertations.  Another option for using multiple sources would be to assign teams of students to gather data about the same case, though this would present similar challenges.

In most courses, you will probably require students to get data from only one source per case.  Logistically, this is much easier than using multiple sources but it produces less complete accounts with greater risk of  bias due to limited memory and self-serving perceptions.  If your assignment involves students getting data from only a single source, you should instruct students about the risks of bias and encourage them to tactfully probe for others’ perspectives during their interviews.  For example, students might ask why the subject thinks that the other side took the position that it did or how they viewed the situation.  Gaining a broader perspective is an important skill for lawyers and other professionals who regularly interview people where they must assess the veracity of the information and develop coherent understandings based on multiple sources.  There is a database field for students to describe possible alternative explanations, noting possible other perspectives, limitations of subjects’ memory, subjects’ desire to present themselves favorably, etc.

You may instruct students to find subjects themselves and/or you may help them do so.  Some students may identify subjects and cases from friends, relatives, and employers.  A student who is interested in practicing in a certain area of law or other profession could request an interview by an experienced practitioner in that field.  To help recruit subjects, you might ask the alumni office in your school to solicit volunteers to be interviewed.  This would be a great way to engage alumni as a concrete and satisfying way to help their schools.  Over time, you might develop your own roster of practitioners who would be happy to contribute as little as one hour a year to be interviewed by students.  You might also reach out to national, state, local, and specialty professional associations to recruit practitioners to participate.  

You can specify characteristics of the case for the report.  For example, it may be particularly useful to assign students to interview subjects about the most recent case that meets certain criteria (e.g., business negotiation that did not result in an agreement).  Using the most recent case has advantages that the subjects are more likely to remember details than for older cases and it may reduce some selection bias from having subjects choose particularly dramatic cases rather than more routine cases.  You may, however, want students to conduct interviews about particularly challenging or surprising cases, “successful” or “unsuccessful” cases, etc.

Students may prepare more than one case report (e.g., if students are writing independent study papers, theses, or dissertations), but each case report must be a separate document.  The database can accommodate analyses of one or more cases other than the original case reports.  For example, someone might write a commentary about a single case written by others or a paper analyzing multiple cases written by themselves and/or others.

When students submit original case reports to you, they must indicate if they and their subjects would like to have their cases submitted to the database or not.
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The original case reports must include the following elements to make them most useful for readers.  Each report must be a separate single-spaced Word document.  The filename must be in the following format:  faculty last name - year - student last name.  For example, a file might be named “Lande - 2017 - Hassan.”
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Each report must begin with a cover sheet including data for each variable.  Reports may indicate “other” or “not applicable” as appropriate.  Students should be sure to get information about all of the variables in the cover sheet if possible.  The following database fields are particularly important.
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The reports must describe the criteria for selecting the subjects and the case because this will help readers assess the data.
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The first line of the narrative must include the following language:  “Details of this case, including the names of parties, have been omitted or changed to protect the confidentiality of the data.”

Narratives should begin with a brief description of the interview subjects including information that would help readers assess the reports.  The papers must not include information that could identify the subjects.

Narratives must be objectively descriptive, use plain English (not dispute resolution terminology), and generally avoid expressing judgments about the parties, actions, decisions, etc.

Narratives should be detailed chronological accounts of the significant relevant interactions in the case.  Ideally, the narratives would include all such interactions in the case but students may not be able to elicit all of them and/or some interactions may be only marginally significant.

In general, the narratives should describe the relationships between the parties (e.g., whether there were pre-existing relationships, the level of cooperation or hostility), the parties’ apparent interests, any preparation for the process, key issues discussed, the outcome, and the subjects’ assessment about why the process turned out as it did.  A model assignment includes other issues that you may want students to address in their reports.

You may limit the time period covered by the reports.  For example, some reports may focus only on the final settlement events at mediation without detailed accounts of events leading up to the final mediation session.  Even in this situation, it would help to include a brief description of the preceding events.  As another example, a report focusing on pretrial litigation would not discuss the trial in much detail, if any.

The reports should include brief descriptions of the key people and entities in the negotiation, but they must not include any details that could reasonably identify any parties.  The reports must use pseudonyms referring to the people and entities in the case.  The pseudonyms must be sufficiently different from the real names that it would be impossible to identify them.  In keeping with the serious nature of this database, the reports must use plausible names, not silly ones.
The reports must not include specific dates.  The chronology should begin with the first relevant event and refer to subsequent events in relation to other events in the chronology.  For example, a narrative might identify the timing and sequence by saying “two months later.”

The reports must also avoid mentioning specific locations and should instead use general descriptions.  For example, instead of referring to a specific city, a report might refer to something like “a large city on the East Coast of the U.S.”  

The report must avoid using specific dollar amounts and should instead use general descriptions.  For example, reports might use language such as “more than $10,000" or “in the low five figures.”  When there is an exchange of offers, the reports should include information indicating how the figures compare with each other without using specific figures.  For example, a report might state that a plaintiff demanded $X and the defendant offered $X - $100,000.  Or a defendant offered $Y and plaintiff demanded $5Y (i.e., five times Y). 
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Following the narrative, in a separate database field, the reports must address possible alternative explanations of the events.  This might describe limitations of the accounts due to getting only one person’s perspective, limitations of subjects’ memory, subjects’ role in the dispute, subjects’ desire to present a positive image, etc.
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This discussion should focus on any issues you want students to address.  You may give students complete discretion to discuss anything that seems significant to them or you might direct them to discuss particular issues (e.g., use of power, cultural differences, etc.).

In this discussion, the reports may use dispute resolution terminology and refer to sources in the literature.
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Following the analysis, a copy of the course assignment must be included.  This will help readers understand what the students were trying to focus on.  To enhance confidentiality, the assignment must not include the name of the school or faculty member.
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The final element in the report is a copy of the student’s publication agreement.


[bookmark: Length of Reports]	Length of Reports

You may set lower and/or upper page limits for these reports if you want.  Obviously, the reports should be long enough for students to gain significant benefit and for you to make an appropriate evaluation.
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When you receive case reports that might be submitted to the database, you must read them to see if there are apparent problems regarding confidentiality or plausibility of the reports.  We expect that there will be few or no such problems because students will be motivated to comply with the requirements to get good grades. 

In general, you are not required or expected to do your own investigation of the facts in the reports.  If you have concerns about confidentiality or veracity, you have three options.  First, you may discuss the issue with the student and try to work out an acceptable resolution.  Second, you may contact John Lande or Rafael Gely for advice.  Third, you may decline to submit the report to the database.  The integrity of the database is of utmost importance, so if an issue cannot be resolved within a reasonable amount of time and effort, you should not submit the case report to the database.

You are not expected to edit students’ reports, but you may do so if you like.  If you want to make any substantive changes, you must get the students’ permission.  You may correct spelling, grammatical, and similar errors or make minor adjustments to protect confidentiality without the students’ permission.

Send all the case reports from an assignment (that the students and subjects are willing to include in the database) in a single email to Laura Coleman.   Ideally, the reports would be included in a single zip file.  To create such a file, in Windows Explorer, right click on the desired files, and then click on “send to” to create the zip file.  The file should be renamed as follows:  faculty’s last name - year - course name.  For example, a zip file may be named “Lande - 2017 - Negotiation.”  If you assign students to do more than one case interview in a course, add “first assignment” etc. to the zip filename.  If you cannot create a zip file, you may include all the files as separate attachments to the email.

In the body of the email, you must include a list of the names of all the students whose reports are attached.  By submitting the reports, you are verifying that you received the reports from the named students and that there were no apparent problems of confidentiality or veracity.  Your email must also include documentation from the institutional review board (IRB) at your school approving use of these case reports in this database (or, if your school does not have an IRB, certain information), as described below.

The University of Missouri will enter the data into the database, so you and your students will not be responsible for doing so.
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[bookmark: _GoBack]Every higher educational institution receiving federal funds that conducts human subject research must have a body to review and approve such research.  These are typically called “institutional review boards.”  These bodies are responsible for ensuring that the research meets ethical requirements.  The main concerns for this project are that subjects give informed consent and that researchers protect the confidentiality of the data.  To help you complete the IRB process at your school, we have developed model forms that you can adapt for your assignments.  These include an interview solicitation / informed consent document, model interview assignment, guidance for students in conducting interviews, list of database fields, and model database reports.

Although this project should be exempt from general regulation of human subjects research under Federal Regulation 45 CFR 46.101(b), you will need to give your IRB the opportunity to review your assignment and confirm that it is, indeed, exempt.  Your project should be exempt because the interview procedures will de-identify data to mitigate risk to the subjects.  Subjects will have the opportunity to choose one of two options for use of their interviews:  (1) only as part of the class project, or (2) the class project and the sharing of the de-identified data with the University of Missouri database.  In addition, students will have the option to participate or not in having their work submitted to the database.  To comply with FERPA regulations, students’ work will be included in the database only with their consent. 

Each school’s rules and procedures are different, so you should consult your school’s IRB to find out what it requires.  You may be required to take some training, which may be available online.  Note that the IRB process can take several weeks or sometimes longer, so don’t put this off until the last minute.

When IRBs make decisions about projects, they normally send some documentation of these decisions.  This documentation must be included when submitting case reports to the University of Missouri, as described above.

If your school does not have an IRB, you can submit your data along with documentation describing your procedures protecting confidentiality and informing subjects about the project.
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