 SEQ CHAPTER \h \r 1Analyzing Major Characteristics of Negotiation
For each process characteristic, give an overall rating of the negotiation on a scale from 0 to 10 and briefly describe the reason for the rating.  Of course, negotiations typically involve multiple interactions and each characteristic may vary during the negotiation.  In addition, characteristics may vary for different negotiators.  Write your comments to describe the negotiation as accurately as possible.

Rating = 0
1-9
Rating = 10
Rating and Comments

Exclusive use of exchange of offers



Exclusive use of interest-and-option process


No concern for other party’s interests



Great concern for other party’s interests


Creation of no value



Creation of maximum possible value


Hostile tone and tactics



Friendly tone and tactics


Exclusive focus on extrinsic norms



Exclusive focus on intrinsic norms


Extreme use of power



No use of power


